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The Renewables Consulting Group
About the firm

Our guiding principles. . .

• Founded in early 2015 in London and New York.
• We are a specialized expert services firm, focused solely on
the global renewable energy industry.

• We support mainstream and emerging energy technologies
serving the organisations leading the transition to a low carbon
economy.

Clients First

Integrity & Confidentiality

Teamwork & Passion

• Put clients’ interests first.
• Committed to delivering the
highest quality support.
• Model professionalism in every
assignment.

• Trust is important to us.
• Interacting honestly, ethically,
safeguarding clients’ confidential
information.
• Building productive relationships
that endure.

• Operating as one team, built on
shared principles.
• A passion to out-perform.
• Harnessing our collective energy
to deliver outstanding work.

Respect & Diversity

Investing in the Future

Practical Approach to
Excellence

• True innovation comes from
people at every level.
• Wide range of backgrounds.
• Treat everyone as worthy of our
attention and respect.

• We provide solutions needed for
transition to a low carbon future.
• We invest in growth and talent.
• Aim to create the next generation
of experts.

• Sleeves-rolled-up approach to
getting the job done.
• We get to know our clients and the
task.
• Our experts provide straightforward
advice to deliver the best solution.

• 50+ expert staff across eight global locations.

• Unique value proposition combining strategy consulting with
technical advisory.
• Our success is based on building relationships and client
results – over 90% of our business comes from repeat client
engagement.

15 yrs

92%

65%

48%

52%

Average staff
industry experience

Repeat client engagement
rate

Staff with advanced
level degrees

Civil, electrical or
mechanical engineers

Natural sciences, MBA,
economics, law
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Main office locations
Opening in 2019

Glasgow
Dublin

San Francisco

London

Barcelona

New York

Tokyo
Taipei

San Francisco

New York

Glasgow

London

Barcelona

Taipei

Tokyo

595 Pacific Ave F4
San Francisco, CA 94133
USA

433 Broadway, 6th Floor
New York, NY 10013
USA

Inovo, 121 George Street
Glasgow, G1 1RD
Scotland

Gilmoora House,
57-61 Mortimer St. Fitzrovia,
London, W1W 8HS, UK

Ave. Diagonal 640, 6ta planta,
08017 Barcelona
Spain

Hsin Ji Centre, 18F, No,460. Sec.
4,Xinyi Rd., Xinyi Rd Dist, 11052
Taipei, Taiwan

Shin Kokusai Building, 8F,
3-4-1 Marunouchi, Chiyoda-ku
Tokyo, 100-0005, Japan
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UK offshore wind market
•

The UK offshore wind industry is the largest
in the world with more installed capacity
than any other country.

•

UK offshore wind operational capacity is
currently around 8 GW.

•

UK renewable power generation reached a
record 111.1 TWh in 2018.

•

Offshore wind reached 26.7 TWh in 2018,
an increase of 28 per cent on a year earlier.

•

UK offshore wind – forecast installed capacity
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In 2018, offshore wind generated 8% of UK
power.

10,000

•

The cost of new offshore wind has fallen by
50% since 2015.

5,000

•

The GVA to the UK per GW installed, is
£1.8bn (EUR 2.0bn) and is estimated to
increase to £2.9bn (EUR 3.3bn) by 2030.
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UK offshore wind market
•

The continued expansion of offshore wind in the UK
provides a huge benefit across a number of sectors.

•

A key aim of the offshore wind industry’s vision for 2030
is to foster a world-leading supply chain.

•

Between 2016 and 2021 nearly £19bn (EUR 21bn) is
being invested in offshore wind in the UK. This
investment supports thousands of jobs in manufacturing,
project development, construction and operations.

•

UK government expectation is for an industry that can
deliver £2.6bn (EUR 2.9bn) in annual exports by 2030
(from £0.5bn today) and support up to 27,000 high
quality, well-paid jobs across the country.

Offshore wind total direct FTE jobs by activity type

Offshore wind direct FTE jobs by region

Support and other
Specialised transport
Decommissioning
Operations / maintenance
Construction / installation
Design / manufacture
Planning / development

Source: University of Hull on behalf of Aura. 2017
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Future for UK offshore wind
Constructed vs. Not constructed

Under construction

UK Round 3 Wind Farms
Constructed (dark blue)
Not yet constructed (light blue)

Projected projects
UK Round 3 Wind Farms
Under construction with
completion expected by Q1
2021 (yellow)

UK Round 3 Wind Farms
Projected projects for next CfD
round (green)

Seagreen Alpha
Seagreen Bravo

Dogger Bank Teesside A & B
Dogger Bank Creyke Beck A & B

Hornsea 1 projects

East Anglia
Three
East Anglia
One

Rampion

Source: RCG GRIP database; project boundaries from TCE data; note, charts exclude Seagreen Phase 2 & 3
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What’s next for the UK market?
Offshore wind sector deal
•

Launched by Energy Minister, Claire Perry, in March 2019.

•

Targets one third of British electricity from offshore wind by 2030.

•

Reiterates £557m (EUR 626m) pledged by the government in July 2018 for further
clean power auctions (CfD rounds) over the next ten years; clear pipeline of projects.

•

Ambition to make the UK a global leader in renewables.

•

Aims to boost global exports to Europe, Japan, South Korea, Taiwan and the United
States fivefold to £2.6bn (EUR 2.9bn) per year by 2030.

•

New £250m (EUR 281m) Offshore Wind Growth Partnership to support
competitiveness of UK firms and foster leadership in next generation innovations
(robotics, advanced manufacturing, new materials, floating wind, and larger turbines).

•

Specific support for to assist smaller supply chain companies export more.

TCE Round 4
•

© The Renewables Consulting Group
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Supply chain – lessons learned
Fundamentally, should the supply chain for projects be sourced
from imports or manufactured locally within the country?

What is the motivation with local supply chain involvement?
•

Employment

•

Cost reduction

•

Export earnings

Greenport Hull Facility
Siemens £160 million investment in wind turbine production
and installation facilities in Yorkshire will be based at
Alexandra Dock. The investment will provide a huge boost
to the UK’s offshore wind industry. The combined investment
from Siemens and ABP of £310m (EUR 348m) will create up
to 1,000 jobs directly, with additional jobs during
construction and indirectly in the supply chain.

Offshore wind can be a tough market. The downward pressure
on costs makes for tight supplier margins and it is notoriously
cyclical, with CfD auctions introducing further uncertainty.
If a bid fails, the whole project disappears. If it succeeds,
suddenly there’s huge demand for factory capacity.

Source: Siemens

“The UK’s wind, wave and tidal energy exports are great British success stories on the international stage…
Our businesses are securing hundreds of contracts, worth millions of pounds, across six continents.”
RenewableUK
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European offshore wind market
European capacity by country 2019 - 2026 (cumulative MW)

United Kingdom: 2019 = 9.0 GW ► 2026 = 21.8 GW
60,000
Germany: 2019 = 7.0 GW ► 2026 = 11.4 GW

Netherlands: 2019 = 1.1 GW ► 2026 = 6.5 GW

50,000

Others
Ireland

40,000

France
Denmark: 2019 = 1.7 GW ► 2026 = 4.0 GW

Belgium

30,000

Denmark
Belgium: 2019 = 1.6 GW ► 2026 = 3.1 GW

20,000

The Netherlands
Germany

10,000

United Kingdom

France: 2019 = 2 MW ► 2026 = 3.1 GW
0

Ireland: 2019 = 25 MW ► 2026 = 2.3 GW

2019

2020

2021

2022

2023

2024

2025

2026

European offshore wind market share by country (% operational capacity, 2026)
Others, 5%

By 2030 the potential
European offshore wind
capacity is >75 GW

Ireland, 4%

Belgium, 6%

55 GW

Denmark, 7%
The Netherlands, 12%
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RCG Offshore Wind Development Index
US on top globally
Score
1

10

Scores from 0 -1
indicate countries
with no offshore wind

2018 Top 10
1

USA

2

Taiwan

3

Netherlands

4

France

5

Germany

6

United Kingdom

7

Japan

8

South Korea

9

Italy

10

Poland
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Global offshore wind market
Global capacity (cumulative MW)

Global trends
• Demand for large-scale renewables is growing; cost is
becoming highly competitive, demand is building for a
clean and flexible energy system, and consensus
continues to grow to address climate change.

100,000
90,000

80,000

Asia Pacific
Americas

Europe, Middle East

• Two-thirds of global investment in power capacity will come
from renewables through to 2030. Individual markets and
geographies carry unique opportunities and barriers, but
the global growth trajectory for offshore wind is very strong.

70,000

• Developing markets build and developed markets repower.
The United States and Europe are replacing retiring
thermal capacity and preparing for increasing levels of
electrification. Offshore wind can provide capacity at the
scale demanded.

60,000
50,000
40,000

• But growth in renewables is global and economies outside
traditional offshore wind markets now also provide
opportunity.

30,000

• Technology, demand, investors, and policy imperatives are
resulting in increasing project sizes. Cost reduction has
begun to level the field, with offshore wind becoming
competitive with thermal power in many markets.

20,000
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• Floating offshore wind is gaining market momentum for
large-scale deployment. Costs could fall quickly with
visibility of volume and industrialisation.

United States

•

Recent interest concentrated not only on the
Atlantic Coast, but also the West Coast.

•

Highly competitive bidding for BOEM leases
offered off MA (32 bid rounds, 3 x $135 million).

•

Department of Energy announced $18.5m
offshore wind R&D consortium.

•

PPA solicitations announced for several eastern
states, including New York and New Jersey.

•

Market maturing rapidly and the US supply
chain is now becoming fully engaged.

Japan
•

Development limited largely to port and harbour
areas to date + a few projects in general waters
under prefectural oversight.

•

Marine Renewable Energy Bill, 2018, marks a
significant shift.

•

New framework sets out process for determining
lease zones (expected to be made public this
year), an auction process to secure tariffs (early
2020), and government provision of data for
developers.

•

Global interest in Japan market ramping up.

Source: RCG GRIP database
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The Renewables Consulting Group:
RCG is a specialized expert services firm, focused solely on the global renewable energy industry.
We deliver integrated market intelligence, management consulting and technical advisory for both
mainstream and emerging energy technologies. Our professionals come from a wide range of
industry and consulting backgrounds, providing us with unique perspectives of our client’s
business, and a fresh approach to navigating the complex challenges they face. Headquartered in
London in the United Kingdom, with offices in New York, United States, Tokyo, and regional
offices elsewhere, we serve our clients worldwide.

London
Gilmoora House, 57 - 61 Mortimer Street
London, W1W 8HS
New York
433 Broadway, 6th Floor
New York, NY 10013

Contact information:
Please contact our representatives below if you have any questions regarding this presentation:
Lee Clarke

Dan Pearson

John Crowley

COO

Managing Director, Head of Europe

Associate Director, Ireland

Mobile: +44 7738 948275

Mobile: +44 7785 235741

Mobile: +44 7776 511729

lee.clarke@thinkrcg.com

dan.pearson@thinkrcg.com

john.crowley@thinkrcg.com

For further information, please visit www.thinkrcg.com
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