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Overview of CDM Regs 2015

1

» The Construction (Design & Management) Regulations (CDM) 
are the main set of regulations for managing health, safety and 
welfare of construction projects and are a legal requirement in 
the UK

» CDM 2015 replaced the Construction (Design & Management) 
Regulations 2007 (CDM 2007) from 6th April 2015

» CDM applies to all building and construction work

» CDM 2015 places legal duties on virtually everyone involved in 
a construction project. Those with duties are defined as duty 
holders

» Each duty holder has a responsibility to comply with the law to 
ensure projects are carried out in a way that secures health 
and safety
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For the successful delivery of a project, good working 
relationships between the duty holders are essential from the start.
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Client

Principal Designer Principal Contractor

Designer Worker Contractor

Key duty 

holders
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Duty Holders – Roles & Responsibilities 
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Duty Holder

Client

Role Responsibilities

CDM 2015 defines a client as 

anyone for whom a construction 
project is carried out. A client has 

responsibility to make suitable 
arrangements for managing a 

project

» Appointing other duty holders

» Allocation of sufficient time and resources
» Prepare and provide relevant information to other duty holders  

» Ensuring the principal designer and principal contractor carry out 
their duties 

» Providing welfare facilities

Principal Designer 
Responsible for planning, managing, 

monitoring and coordinating health 
and safety in the pre-construction 

phase of a project.

» Identifying, eliminating or controlling foreseeable risks

» Ensuring designers carry out their duties
» Prepare and provide relevant information to other duty holders.

» Liaise with the Principal Contractor to help in the planning, 
management of the health and safety in the construction phase

» Design review in areas where there is a high risk to health and 

safety (not expected to review all designs)

Designer 
Eliminate, reduce or control 

foreseeable risks that may happen 
during construction or maintenance

» Co-operate with others who have responsibilities, in particular 

the principal designer 
» take into account the general principles of prevention when 

carrying out their design work 
» provide information about the risks arising from their design

» co-ordinate their work with that of others in order to improve the 

way in which risks are managed and controlled.
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Duty Holders – Roles & Responsibilities 
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Duty Holder

Principal Contractor

Role Responsibilities

A key duty holder who is responsible 

for managing health and safety on 
site during the construction phase

» Liaise with the client and principal designer

» Prepare the construction phase plan
» Organise cooperation between contractors and coordinate their 

work
» Ensure suitable site inductions are given, reasonable steps are 

taken to prevent unauthorised access, workers are consulted 

and engaged in H&S matters, welfare facilities are provided

Contractor

Anyone who directly engages 

construction workers or manages 
construction work is a contractor, 

including companies that use their 
own workforce to do the work on 

their premises

» Plan, manage and monitor construction work under their control 

so that it is carried out without risks to H&S
» Projects with multiple contractors: coordinate their activities with 

others in the project team – in particular, comply with directions 
given by the Principal Designer or Principal Contractor.

» Single contractor projects, prepare a construction phase plan.

Worker

People working for or under the 

control of contactors on a 
construction site the workers have 

duties as well as their employers.  

» Consulted about matters affecting their health, safety & welfare

» Take care of their own health and safety and others who may be 
affected by their actions

» Report anything which is likely to endanger either their own or 
others’ health and safety 

» Cooperate with their employer, other workers and other duty 

holders
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Key Documentation – Client Brief

Pre-

construction 
Information

The Health 

& Safety File

Construction 

Phase Plan
Client Brief

A Client brief explains what the project is about and the Clients requirements before, during and after the build. This document is 

usually written by the Client with input from the Principal Designer and Principal Contractor. The Client brief should include:

» General requirements and expectations

» Health & safety expectations and risk management

» Clients motivation for initiating the project

» Describe main function and operational requirements of completed building / structure

» Realistic timeframe and budget

» Single point of contact for any Client queries / discussions 



CDM Regulations 2015The Renewables Consulting Group 6

Key Documentation – Pre-construction Information

Pre-

construction 
Information

The Health 

& Safety File

Construction 

Phase Plan
Client Brief

Pre-construction information provides the health and safety information needed by Principal Designers, Principal Contractors, 

Designers and Contractors. The information is compiled by the client with help and advice from the Principal Designer. The 
information should include:

» An appropriate level of detail and be proportionate, given the nature of the health and safety risks involved

» The Client brief 

» Key dates of the construction phase

» Planning and management of the project at each stage 

» Health or safety hazards of the site and how they will be addressed

» All relevant information in an existing health and safety file

» Information should be gathered and added to as the design process progresses
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Key Documentation – Construction Phase Plan

Pre-

construction 
Information

The Health 

& Safety File

Construction 

Phase Plan
Client Brief

This document records how health and safety will be managed for the construction phase of a project. It is the basis for 

communicating to all those involved in the construction phase of the project and should be easy to understand and as simple as 
possible. The Principal Contractor should consider the following when drawing up the plan: 

» Description of the project, such as key dates and details of key members of the project team

» The management of the work, including:
− the health and safety aims for the project

− site rules
− arrangements to ensure co-operation and co-ordination of work 

− arrangements for involving workers 

− site induction
− welfare facilities

− emergency procedures, such as fire and first aid

» The control of any of the specific site risks relevant to the work involved.
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Key Documentation – The Health & Safety File

Pre-

construction 
Information

The Health 

& Safety File

Construction 

Phase Plan
Client Brief

The file must contain information about the current project that is likely to be needed to ensure health and safety during any 

subsequent work. The following information should be considered when preparing the health and safety file:

» Brief description of work carried out 

» Any hazards & residual risks not eliminated through design or construction processes and how they’re to be addressed

» Key structural principles 

» Hazardous materials used 

» Information regarding the removal or dismantling of installed plant and equipment 

» Health and safety information about equipment provided for cleaning or maintaining the structure 

» The nature, location and markings of significant services, including underground cables, gas supply equipment etc.

» Information and as-built drawings of the building, its plant and equipment 
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There two main phases of a construction project…

Construction phase:

The start-to-finish stage of the construction or building 
work.

Pre-Construction Construction

Pre-construction phase:

The inception, design and planning stage of a project before 
the construction or building work starts, although it is 

acknowledged design and planning continues into and 
through the construction phase
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Pre-Construction Phase  Pre-

Construction
Construction

Client

» Write the Client brief 

» Select project team and appoint duty holders 

» Provide pre-construction information to designers and contractors 

» Notify the project to the enforcing authorities if it is expected to last longer than 30 working days and have more than 20 

workers working on the project at any one time, or exceed 500 person days

» Make suitable arrangements for managing the project

Principle 

Designer

» Arrange a pre-design meeting with the Client and the Designers

» Visit the site to assist with review of existing information and help understand the site arrangements and conditions 

» Develop pre-construction information 

» Seek contractor input during the design phase

» Lead / participate in design co-ordination meetings across all disciplines

» Actively encourage designers to work together as a team

» Encourage the designers to involve end users from the early stages of the design 

» Embed health and safety into everything

Designer

» Provide a schedule of services and resources on appointment 

» Ensure you understand the client brief

» Undertake an early site visit 

» Gather the key pieces of information needed from the duty holders in order to manage the risks in the design 

» Provide information about your design to help protect those constructing and subsequently operating or maintaining

Principle

Contractor 

» Consider and take appropriate action in relation to pre-construction information, from the Client and Principal Designer

» Prepare Construction Phase Plan and all supporting documentation for the management of the construction phase

» Participate in pre-construction preparation and arrangements for construction management meetings
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Construction Phase  Pre-

Construction
Construction

Client

» Ensure Construction Phase Plan is in place 

» Ensure welfare facilities are provided

» Ensure management arrangements are working

» Check completion / handover arrangements 

Principle 

Designer

» Prepare and develop the Health & Safety File

» Liaise with / provide information to Principal Contractor

» Attend site / progress meetings

» Identify lessons learned

Principle

Contractor 

» Manage construction phase 

» Provide site induction

» Put measures in place to allow effective co-operation and co-ordination between themselves and all Contractors and Workers 

on site

» Secure the site 

» Engage Contractors and Workers

» Assess, manage and monitor risks on site

» Contribute to the Health & Safety File

» Provide management and supervision

Contractor » Keep Workers informed of any changes or risks that may affect their health and safety, e.g. by giving them daily task briefings

Worker

» Consultation and engagement must be two-way; top-down (from the Client, Principal Contractor or Principal Designer) and 

bottom-up (from the Workers)

» Ensure Workers are consulted on risks arising from your work, proposals to manage and/or control these risks and the best 

ways of providing information and training
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Key Changes to the CDM Regulations, from 2007

Transition Application CDM Coordinator Role Principal Designer

F10 Notification

The new regulations came into 

force on 6th April 2015. 
On-going construction projects 

in existence before this date 
can continue to operate under 

CDM2007 until 6th October 

2015.  

This role has now been 

removed. The duties of the 
CDM-C are now split between 

the Client, Principle Designer 
and Principle Contractor.

Newly created duty holder and 

defined as the individual or 
organisation in control of the 

pre-construction phase. 
The Client should appoint a 

Principal Designer where there 

is more than one contractor 
involved in a project. 

Formerly done by the CDM-C, 
the Client is now required to 

submit an F10 notification. 
Notification to the HSE is now 

only required when a project 

lasts 30 days or more and 
where 20 or more people are 

working on site at one time. 

Previously prepared by the 

CDM-C, it is now the 
responsibility of the Client. 

The Regulations will apply to 

all projects where there is 
more than one contractor 

regardless of size or duration.

The Client must undertake 

adequate pre-qualification 
checks of the Principal 

Designer, Designers and the 
Principal Contractor. Including:

Skills, Knowledge, Experience 

and Organisational Capability

Client must appoint, in writing, 

a Principle Designer and 
Principle Contractor when 

there’s more than one 
contractor involved. 

Failure to do so will result in 

the Client taking on the legal 
responsibilities of these roles. 

Pre-construction Information Appointment of Duty Holders Failure to Appoint
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